Summer Term 2020 ‘Zoom’ online Extraordinary Committee Meeting re Pre-opening School – Monday 15th June 2020
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Discussion
All govs have received minutes from 8.6.20, these were approved.
Last Wed, Cheshire East gave the go ahead for the phased reopening of schools going ahead.
Our first day has gone smoothly. We had 10 Preschoolers (offering 2 sessions of 12), 2 people changed their minds and stayed away.
16/20 Reception children back in, will be one more tomorrow. In the Y1,2,3 keyworker/vulnerable ‘bubble’ we had 9 and in the Y4,5,6
keyworker/vulnerable ‘bubble’ there were 7. All the staff returned today which is helping to settle school. The one-way systems worked
well with a bit of guidance. KC, NM and AW have been stationed around the grounds at both ends of the day which has helped the flow
of traffic! This will continue all week, as it is a positive way to message the importance of adhering to allotted drop off and pick up times,
and to iron out any problems straight away.
KC will write to parents this evening, reiterating this.
Louisa Jones has resigned her post as caretaker with CrystalClean as she has obtained a full-time position as Teaching Assistant at
Beechwood school. Dave Miller is her replacement, joining us from 8th June. He has made a good start, been busy around school, with
Crissy helping to settle him in with rhythms and routines. Crissy is making sure we adhere to the COVID requirements with chemicals
etc. GV (cleaner) off but DM being redeployed from OOSC to do some cleaning before and after lunch.
We have ordered signs and banners re social distancing from a local company which have been put up, they look good professional.
These took place on 4th June via Zoom with an independent panel. Two families appealed the decision, one family withdrew their appeal
after reading the school’s response statement; the other appeal was heard by the independent panel who rejected their appeal based
on school having correctly applied our admissions oversubscription criteria plus the infant class size.
Still unsure on arrangements at this stage, not speculating to parents until we know.
There have been changes in timescales for setting next year’s budget due to schools’ shutdown. KC and KH will look at the budget
tomorrow. We expect some areas of extra spending and some savings. We may be able to claim back for extra COVID expenditure.
We have agreed the draft agenda for the meeting on 1st July and the clerk will send out joining details via Microsoft Team. This meeting
will again be pared down due to COVID19.
Mon 22nd June 2020 3.15pm over Zoom

Action

